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5 November 1987

MEMORANDUM FOR THE RECORD

FROM: | |
Deputy Director, Office Information Technology

SUBJECT: National INFOSEC Steering Group Meeting,
29 October 1987

1. The undersigned atténded the first meeting of the subject Group. A
list of the members, a copy of the agenda, and the draft goals are attached.

2. The purpose of the Group is to advise and consult on the first
National Telecommunications and Information System Security Plan (NTISSP).
There was much discussion at this meeting regarding the proposed authority for
the plan. | NSA/S thought the plan should be directive rather
than informative.| felt the plan would be signed by DIRNSA in this
role as National Manager for NTISSC. The undersigned pointed out that there
was insufficient representation in the Steering Group if this is an NTISSC
effort. Gen. Hyde, OJCS, felt that NSA would have to coordinate widely with
the NTISSC membership before the document would be accepted as directive.

Ms. Fountaine, OSD stated concern regarding the potential resource implications
of the plan unless NSA can assure OSD that resource needs will remain within
approved profiles.

3. The tentative schedule is to produce a draft plan by Summer and have
it formally approved by Oct 1988. The Steering Gr et several times
and a subordinate working group will meet monthly.

4. The draft objectives were approved with minor changes. It was

agreed to ask the working group to more precisely define the scope of goals

such as #6, key management, where resource implications could be interpreted
as open-ended. [g]
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6. This meeting closed with confusion regarding the authority for the
plan, its relationship to the NTISSC Assessment, and the methodology to be
used by the working group. It was agreed that the next Steering Group meeting
should occur in December/January after the unrking group leaders have had a
chance to organize their methodology.

cec: ~HDA
D/0S
D/0C
C/COMSEC/0C

0S
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II.

ITI.

Iv.

ENCL.

ok

FIRST MEETING OF THE

NATIONAL INFOSEC EXECUTIVE STEERING GROUP

AGENDA

NSA Headquarters 29 October 1987
Room 2C087 0945 - 1145

Opening Remarks

*

Deputy Director for Plans and Policy

Introduction of Members

* (Chairman)
Director of Plans

NSA Planning Organization

*

National INFOSEC Plan - Format and Milestones

* ‘ (Executive)
Chief, Operational Plans -

Review of Goals and Objectives
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